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10 Use	this tool to	map key stakeholders in	
relation to	important policy issues

Identify each stakeholder and	their alignment
on the issue.

Write thename of	the stakeholder in	thegood
cell according to	the scaleof	1	to	10		of	its
influence the stakeholder has	with this issue
and	its alignment on this issuei.

Determine	then if:
- This is a	Priority partner (top/right)
- You can	support development of	stakeholder
capabilities around the issue (bottom/right)
- This is an opportunity to	educateand	
convince the stakeholder (top/left)
- This not a	priority for you (bottom/left)
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